TIE593 Benchmark Assignment

Project
To fulfill the requirements of this course, students must complete a five part project, taking on the role of consultant to a school district.  The five parts are: 

1. Examine technology use in a school district

2. Identify an issue for further study

3. Review related literature and research

4. Gather data relevant to the issue

5. Recommend actions

Details regarding each of the steps are provided below:

Part 1. Investigate and summarize the historical development of technology use in the school district, focusing particularly on the last five years.  This is a fact finding activity intended to give an accurate picture of where the district is with technology, how it got there, what issues and individuals have been influencing factors, and how the district stands in relation to its technology plan and similar districts.

Part 2. Determine a specific issue for further investigation.  Analysis of the information gathered for part one, along with informal interviews conducted with key people should indicate some areas where concern exists.  These may be initiatives that have struggled, failed to develop, or lost momentum after initial success or they may be opportunities to investigate and integrate new technologies.   From this analysis, a key question or questions should be formed that will guide the activity for parts three and four.

Part 3. Review the literature and research reports related to elements of the key question you are investigating.  Determine what is currently regarded as “best practice” related to the associated issues and find examples of conditions for success.  An annotated bibliography will be required. 

Part 4. Make observations in the school(s) connected to the key question you are investigating.  Collect and analyze data through surveys, observations, interviews, etc., shaping these instruments to fit the circumstances and needs of the investigation.  Fifteen hours should be devoted to data collection, thus data collected should be of sufficient volume and diversity so as to allow for meaningful results.  Following appropriate analysis, a summary of the findings is to be prepared using charts, tables, and narrative description.

Part 5. Make recommendations regarding actions to be taken related to the key question being investigated.  Include a summary of the data analysis and results and the way in which they lead to the conclusion that the recommendations are appropriate.  The recommendations are to be prepared for presentation to the School Board for consideration and should indicate what actions should take place. The recommendations should be supported by references to the literature on best practice and related research.  Optionally, you may include a timeline for execution of the recommendations, a description of the expected outcomes, identification of who will be responsible for implementation, and an estimate of any associated cost.

The report should include an Executive Summary, a narrative summarizing each of the parts one through four and, as appendices, blank samples of the data collection instruments that were used, presentation of data used for analysis and copies of other related artifacts from the investigation. The report should follow the APA format (including the annotated bibliography) unless an alternative format is approved by the instructor.  This field experience accounts for one-third of the credit hours for this course and the product associated with it must be of sufficient significance as to warrant that credit.

Rubric for Benchmark Project  - TIE593
Scoring: 0 – element not present or unacceptable;  1 – element present but lacking in depth or quality;  2 – element present and appropriate; 3 – element exceeds expectations

	Standards
 (ISTE - TF)
	Criteria and Indicators
	Score

	Summary of historical technology use in the school district includes:  
	

	8B,D,E
	Narrative summary of the district’s technology development prior to the last 5 years
	

	8B,D,E
	Narrative summary of the district’s technology use during the past 5 years
	

	8B,D,E
	Summary of the formation and goals from the current Technology Plan
	

	8B,D,E
	Narrative summary of the most significant influences in the district’s current technology development (issues, individuals, etc.)
	

	8B,D,E
	Narrative comparison of the district to similar local district regarding technology use
	

	Identification of a specific issue for further investigation includes:
	

	4B,C 8B,D,E
	A list of the key individuals interviewed informally
	

	4B,C 8B,D,E
	Artifacts of interviews (question and responses)
	

	4B,C 8B,D,E
	Summary of issues considered for further investigation
	

	4B,C 8B,D,E
	Statement of Key Question(s) identified for further investigation
	

	Review of literature and research reports includes:
	

	2B 3A,E 8B,D,E
	Annotated bibliography of literature and research that was reviewed
	

	2B 3A,E 8B,D,E
	A narrative summary of research findings related to the Key Question(s) being investigated
	

	2B 3A,E 8B,D,E
	A narrative summary of currently understood “best practice” relative to the Key Question(s) being investigated 
	

	2B 3A,E 8B,D,E
	An evaluation of the conditions that must be in place for the district to successfully address the Key Question(s)
	

	Investigation of the Key Question(s) includes:
	

	2B 3A,E 4B,C 8B,D,E
	A log and narrative summary of observations performed 
	

	2B 3A,E 4B,C 8B,D,E
	A narrative summary of the data collection techniques employed in the investigation 
	

	2B 3A,E 4B,C 8B,D,E
	Summary presentation of the collected data in appropriate narrative and graphical form
	

	Recommendations to address the Key Question(s) include:
	

	2B 3A,E 6A,B,C,D,E 8B,D,E
	An executive Summary briefly describing the entire process
	

	2B 3A,E 6A,B,C,D,E 8B,D,E
	A narrative summarizing the data analysis results and associated conclusions
	

	2B 3A,E 6A,B,C,D,E 8B,D,E
	Description of recommended actions, as supported by data analysis and literature review.  (You may also include several of these optional items: timeline, expected outcomes, assignment of implementation responsibility, and estimate of expected cost.)
	

	2B 3A,E 6A,B,C,D,E 8B,D,E
	Appendices with samples of data collection instruments, raw data, and copies of other related artifacts
	

	Summary Score
	

	Comments:
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